Auckland Hockey Association

Facilities Strategy Review

Update to Facilities Strategy

September 2007

Prepared for

Auckland Hockey Association

by

[image: image1.png]GROUP)




Contents

1 Introduction 
3

2 Background
3

3 Issues for consideration
4

3.1 New concept of creating hubs
4

3.2 Auckland City Council Artificial Turf Policy
5

3.3 Cross-boundary Funding by Councils
5

3.4 Update Evidence Base 
5

4 Elements of 2002 Strategy
5

4.1 Co-location with Schools
6

4.2 Decentralisation
6

4.3 Turf Funding Endorsement
6

4.4 Turf Utilisation
7

4.4.1 Competition play
7

4.4.2 Practice
7

4.4.3 Junior Hockey
7

4.4.4 Alternative Team Formats
8

4.5 Range of Provision
8

4.6 Access Parameters
9

5 Medium Term Priorities for Facilities Development
10

5.1 Full Size Turfs
10

5.1.1 Renewals are first priority for 2007 to 2012
11

5.1.2 New turfs are second priority for 2007 to 2012
11

5.2 Reduced Size Turfs
13

6 Timeframe and Review
14

7 Implementation
14


1 Introduction 

This document is the outcome of a limited investigation and consultation undertaken by David Allan, Director of Global Leisure Group Ltd in November 2006 to review the Facilities Strategy (Part 1) and 2002-2007 Medium Term Priorities (Part 2) adopted by the AHA Executive Council in September 2002. This is the final report that follows an issues and options paper that was discussed by members of the Facilities Strategy Subcommittee and Executive of Auckland Hockey on Tuesday 13 February 2007.

This report supplements and updates where necessary the Facilities Strategy (Part 1) and 2002-2007 Medium Term Priorities (Part 2) but does not replace these documents. This report only addresses those elements where significant change has been identified and requires adjustment of the strategy and priorities of Auckland Hockey regarding facilities.

Facilities for the purposes of this report include artificial hockey surfaces, floodlighting and ancillary facilities such as pavilions and parking.

The goal and objectives of the review are listed below.

Goal

To undertake a limited review of the Auckland Hockey Facilities Strategy (2002) and modify the strategy as required.

Objectives

· Review the Auckland Hockey Association Facilities Strategy (2002).

· Consult key stakeholders to identify any changes in regional and local demands, issues and opportunities.

· Identify changes to the external AHA environment that will impact on facility provision.

· Revise the Strategy, including a recommended Implementation Plan.

2 Background

Since the Facilities Strategy was developed in 2002 there have been several significant shifts in the environment in which Auckland Hockey operates. Changes in the external environment for the AHA include:

· Strengthened planning and implementation to improve the sustainability of cities by local, regional and central government

· Counties Hockey Association opting to develop a second turf at Pukekohe rather than closer to the southern boundary with the AHA

· Waitakere City supporting the development of a full size turf at Henderson High School

The Auckland Regional Growth Strategy 2050 set out a vision for how the Auckland Region's growth could be sustainably managed over the next 50 years to accommodate an anticipated population of two million. The aim is to balance the social, environmental and economic values to help ensure that the Auckland Region in 2050 will be a good place to live and do business. The Auckland Regional Growth Strategy is trying to manage growth by promoting quality, compact, contained urban environments. It attempts to direct most growth towards existing urban areas, and encourages re-development of town centres along major passenger transport routes to promote higher residential densities and a mix of activities that are well integrated with transport facilities. Any new greenfield development is intended to be contained in identified growth areas in the north, south and west of the region such as the Flat Bush-Botany Downs area. 

Government policy and legislative changes in land transport and their outputs in terms of transport infrastructure in the Auckland region are significant and some major projects have accelerated. Auckland issues such as chronic road congestion and an inadequate public transport service were impacting on hockey in 2002 and now appear to have a similar if not greater impact on players and their families.

The implications for hockey are very much the same as in 2002 with identified Henderson and Papatoetoe sites for new turf developments being close to the intensification zones and to major transport routes and public transport stations. Lloyd Elsmore remains isolated from public transport and the motorway network.

3 Issues for consideration

Several issues were raised that were either not covered in the 2002 Strategy or have emerged since 2002. These are described in this section

3.1 New concept of creating hubs

A hub is a cluster of facilities that can be used to provide both a game venue and enhanced practice and social facilities for a hockey club or clubs. A recurring theme in feedback was how hockey can improve the social element for players and having a hub facility was seen as a way to give the club a home and a social heart. The ideal mix of facilities identified during the consultation included a pavilion, a full-size turf, a covered area of turf, and/or a multi-use practice surface overlaid on a hard-court area. All turf areas would be floodlit.

Ideally the hubs would become the home venue for one or two clubs so as to re-build the local club network.

The location of a hub could either be at a school or council reserve which has the required combination of facilities on the one site. 

It is suggested that:  Avondale College be encouraged and supported in laying a multi-use turf surface on existing hard-courts with flood lighting installed and possibly covering these courts in the future;  Henderson High School be encouraged to develop the hub concept with full-size turf, covered training area and pavilion;  Papatoetoe Sports and Community Trust be encouraged to develop the hub concept.

Recommendation: That the AHA encourage hubs as part of the range of facilities within the AHA region and take account of the potential for hubs in considering the attributes of sites identified as possible locations for new turf developments.

3.2 Auckland City Council Artificial Turf Policy

A policy on provision of artificial turf to replace soil based grass fields is under development by Auckland City. It will address the needs of rugby and soccer in particular. This will have implications for hockey regarding costs of developing new turfs as well as renewal and replacement of existing turfs and most likely operating costs. The AHA will need to have well developed arguments ready to advocate for hockey to be treated equitably with rugby and soccer. The Hockey Facilities Strategy will need to be adjusted once the policy is confirmed.

3.3 Cross-boundary Funding by Councils

The issue of turfs with catchments that span territorial authority boundaries was raised. Caution is needed because cross-boundary funding is a sensitive issue and has not been addressed in terms of sports facilities.

3.4 Update Evidence Base 

A clear message from Council officers was the need for an updated statistical picture to show evidence of the demand for more turf time and turfs. Feedback was mixed regarding relevance of catchment approach as consensus was that most club memberships are largely based on traditional affiliations of families to particular clubs. These families are now spread across  the AHA region and club catchments are interspersed with one another. The historical home location (the sports park used in the days of grass fields) appears to be less of a factor than in 2002. At this stage we do not have a clear picture of the catchments of current and any proposed turfs. Therefore an alternative is needed based on the access parameters covered later in this paper and a focus on supply of existing capacity and unmet demand (over-crowding or declined requests for turf time).

Hockey New Zealand may develop a template for reporting in the near future and Auckland Hockey should liaise with the national body on this matter.

Recommendation: That the AHA needs to develop an ongoing standardised recording and monitoring process across all turfs and clubs to update annually some key statistics to provide trend data regarding:

Player numbers in various age groups per club

Turf occupancy (i.e. who occupies the turf and when including instances of over-crowding and what requests/ demand could not be accommodated)

Intensity of use (i.e. number of players or teams practicing on a turf at any one time) 

Cost per hour for turf hire

This will provide statistical evidence to verify consultation feedback of increasing pressure on turfs with training having to occur later in evenings, more teams training at one time on a turf or an alternative facility being used.

4 Elements of 2002 Strategy

Text extracts from the 2002 Strategy have shaded background in this report.

4.1 Co-location with Schools

The consultation feedback affirmed that co-location of hockey facilities with schools and other educational institutions is the preferred strategy for the same rationale as in 2002. It is noted that this turf strategy is underpinned by the assumption of continuity of present access to school turfs.

4.2 Decentralisation

Decentralisation (formerly known as sub-regionalisation in the 2002 Facilities Strategy) is still a valid concept for the AHA providing equitable access and opportunities for people to participate in hockey and in terms of growth of the sport in parts of the AHA region that have no turfs currently. However, feedback indicates that the emphasis on geographic distribution needs to be tempered with the need for sufficient turfs where the player base is already concentrated. This highlights the need for greater turf capacity in the Centre zone (Auckland City).

The alternatives for the priority establishment of a further full-size turf in the Centre zone of the AHA region need to be considered. A school or other education institution appears to be the best option.  AHA needs to select schools or institutions where it can exert some leverage to obtain assured access. Schools or other education institutions with a strong desire to have a turf for educational outcomes (i.e. have a problem with delivering physical education and sport programmes because fields are often unavailable) but need external funding and AHA endorsement to finance the development are preferred. Schools or institutions need a significant community user component to the projected use profile to qualify for Council funding and hockey can be that user. Negotiating a long term access agreement and provision of floodlighting will be key conditions of AHA endorsing these turfs to funding trusts and Councils.  

Recommendation: That the AHA and member clubs identify schools or tertiary education institutions in the Centre zone with a strong desire to have a turf but require external funding to help finance the development, are willing to establish a long term access agreement with AHA and have site attributes to enable installation of flood lights. Actual sites options that should be considered by AHA include:

Reviving the MAGS proposal for a turf

College of Education in Epsom

Tamaki campus of Auckland University

Selwyn College

Penrose High School

A school  that can get resource consent for floodlighting but requires external funding to develop the turf.

4.3 Turf Funding Endorsement

The endorsement system is still valid and no modification is required. For the system to be effective ongoing and regular dialogue between local government and Auckland Hockey is essential. As a minimum, annual meetings between Auckland Hockey, Auckland City Council, Manukau City Council and Waitakere City Council and funding trusts should be scheduled to monitor progress with the Facilities Strategy and any development projects.

Recommendation: That at minimum, annual meetings between officers from Auckland Hockey, Auckland City Council, Manukau City Council and Waitakere City Council and funding trusts should be scheduled to monitor progress with the Facilities Strategy and any development projects.

4.4 Turf Utilisation

4.4.1 Competition play

Consultation feedback indicates that AHA competitions are able to be accommodated because they have priority over practice use. However, College Hockey had difficulties in accommodating all games, particularly on Thursday night for the girl’s competition. There is an increasing incidence of games between teams from centrally located schools having to be placed at LEP or Avondale increasing travel times and inconvenience. College Hockey is anticipating an improvement in the situation with the Kings College turf removing all “home games” for the Kings College teams from the other turfs thus freeing up time for other use.

4.4.2 Practice

Consultation has validated that the 2002 estimate of approximately 60% of current turf utilisation being for practice is still valid. The 2002 strategy stated:

The primary use of full-size surfaces should be for eleven-a-side competition and Premier and Representative practices.  

Reduced-size turfs are adequate for all Championship, Youth and Junior Grade practices and these should move to these facilities as they become available.  This will allow all clubs to have access to full-size wet turfs for Premier training and increase the available game slots for mid-week competitions, particularly Secondary School hockey.  Clubs associated with a full-size wet turf that currently use that surface for Championship, Youth and Junior Grade practices will need to plan for this transition.

The intent is still valid. However, the absence of any club gaining access to a reduced sized turf means this transfer of activity away from full-size turfs has yet to occur. As covered under access parameters consultation indicates that practices are being squeezed to the margins of usable time by the pressure for turfs to accommodate more games. Over-crowding is being reported by some clubs with too many teams sharing a field at one time.

4.4.3 Junior Hockey

The 2002 strategy stated:

All Junior Grade six- and eight-a-side competition games can be played on reduced-size turfs.  Moving Junior competition off the full-size turfs will open up additional time slots for Eleven-a-side games.

The Executive Council has resolved that the Junior Board investigate the feasibility of a phased move to sub-regionalisation for Junior Grades, beginning in 2003.  By 2004 the goal is to have in place a Junior competition that has a sub-regional focus.  It is envisaged that Junior competitions will comprise a mixture of local, zone (sub-region) oriented competitions as well as an Auckland Hockey wide competition, particularly for the higher levels.

Only a few part sized turfs have been developed by schools and there has been no shift of junior hockey to these facilities.

Recommendation: That the AHA retains this policy of promoting reduced size fields in anticipation of success with the revised strategy to identify and secure reduced sized turfs for practices, possibly linked to the new "hub" concept.

4.4.4 Alternative Team Formats

New competition formats have been introduced and are operating successfully. Summer hockey modules at venues other than Lloyd Elsmore Park are operated outside of AHA control.

Recommendation: That the AHA undertake some market research into the characteristics of summer hockey participation and the use of facilities.

Recommendation: That the AHA consider how to optimise summer hockey for the benefit of hockey participants and utilisation of hockey facilities.

4.5 Range of Provision

The 2002 strategy stated:

Creating a balanced and affordable network of facilities across the AHA region is a key component of the Regional Planning Framework. Using a stratified approach to the provision of facilities is a method of identifying the type and size of facilities needed to help achieve a balance between quality and cost of provision.  In the tables in this section a range of provision is proposed, listing the grades of hockey and the facilities needed both for competition games and for practices.

In summary, the target minimum levels of provision are:

Grade


Competition

Practice

Senior Rep

Full-size Wet

Full-size Wet




Premier 

Full-size Wet

Full-size Sand

Championship

Full-size Sand

Half-Field Sand

Youth & Sec Sch

Full-size Sand

Std 60% length Sand

Intermediate

Half-size Sand

Std 60% length Sand

Junior


Std 60% length Sand
Std 60% length Sand

Social


Std 60% length Sand
Std 60% length Sand

It is stressed that these are minimum standards of provision, which will often be exceeded.

The targets also include the provision of practice turfs and home competition turfs within a club/school sub-region or zone, to meet the access standards set out below.

The stratified approach is still valid but no real improvement in access has been achieved because no local practice turfs have been established. The major difficulty has been the identification of suitable sites able to gain resource consent for flood lights.

Recommendation: That the stratified approach to facility provision for the various levels of hockey activity is still seen as a valid and should be retained.

4.6 Access Parameters

The 2002 strategy stated:

A number of access parameters and standards have been identified to guide a balanced provision of facilities across the region.  The parameters and the target standards are as follows:

Travel time from residence to nearest practice surface should not exceed an average of 10 minutes for 70% of the population OR 2km distance between practice surfaces for 70% of the urban area in the AHA region.

Travel time from residence to nearest full-size competition surface should not exceed an average of 20 minutes for 70% of the population OR 6km distance between full size competition surfaces for 70% of the urban area in the AHA region.

Primary and Intermediate players should not have practice or play competition games finishing later than 7.30pm.

Primary and Intermediate players should be able to play all competition games in daylight hours.

Youth and Secondary School players should not have practice or play competition games finishing later than 8.30pm.

Senior players should not have practice or play competition games finishing later than 9.30pm.

The above standards are not being achieved for senior hockey with use of AGS extending to 10.30pm on Monday, Tuesday and Wednesday nights. Avondale has only one night finishing after 9.30pm. Secondary school hockey is reported by Coordinator to be complying with the standards.

Recommendation: That the access parameters are still seen as a valid benchmark for an outdoor winter sport and should be retained.

5 Medium Term Priorities for Facilities Development

The Executive Committee of the AHA used the Regional Planning Framework (Part 1 of the AHA Facilities Strategy) to formulate Medium Term Priorities for the development of facilities in the region over the five year period from 2002 to 2007

5.1 Full Size Turfs

The priorities for full-size turfs are based on protecting the existing investment in turf facilities (through renewals) and meeting identified gaps in turf provision in order to optimise access and growth in all zones (through new developments). In addition, school turfs that are not available for AHA use, such as Kings College, must be identified and clearly marked as private facilities, particularly in relation to communication with funders such as Councils and trusts to ensure they are not included in their consideration of a new turf development or a renewal. 

Protecting existing turf investments was given the higher priority in the 2002 Strategy and remains the top priority.  New turf placement was based on identified gaps in the Auckland Hockey region (using travel time, distance and population intensity as the guiding factors).

The 2002 strategy stated that the Medium Term Priorities for full-size turfs for the 2002 to 2007 period were:

South Zone (Manukau City)

A new turf in the South Zone.  It is anticipated that the most advantageous location for hockey in the zone would be near to the Manukau Velodrome, to take advantage of the available public land and under-utilised general facilities.

West Zone (Waitakere City)

A new turf in the West Zone.  It is anticipated that the most advantageous location for hockey in the zone would be near the West Auckland Sports Complex in Henderson.

Centre-West Zone (Auckland City)

The resurfacing of the existing turf at Mt Roskill Grammar School.

Centre-East (Auckland City)

A new turf in the Centre-East Zone.  It is anticipated that the most advantageous location for hockey in the zone would be in the area between Ellerslie and Glen Innes, including at or near the Tamaki Campus of Auckland University.

East Zone (Manukau City)

No new project.  This zone is adequately served by the recently resurfaced turfs at Lloyd Elsmore Park.

5.1.1 Renewals are first priority for 2007 to 2012

Consultation feedback indicates that the timely renewal of existing turfs used for AHA competitions and club practices remains the top priority. Renewals include the following:

	Turf
	Council

Area
	Year last replaced or renewed
	Next anticipated renewal
	Comment

	AGS
	Auckland City
	2001
	2009
	Replace mat, remedial work to shock pad and base.

	LEP 1 & 2
	Manukau City
	 2002
	2010
	Replace mats.

	MRGS
	Auckland City
	2005
	2013
	Replace mat and shock pad.

	Avondale
	Auckland City
	2007
	2015
	Replace mat and shock pad and re-level base.


5.1.2 New turfs are second priority for 2007 to 2012

The supply of turfs is inadequate to provide an attractive level of service to ensure retention of participants in hockey as well as to enable the sport to grow. The proposed three new turfs are evenly spread across the three City Councils within the Auckland hockey area.

There is a significant concentration of current hockey players in the central and eastern suburbs of Auckland city. There is a need to increase the provision of turfs within this Centre zone to improve the attractiveness and convenience of playing hockey compared to other sports. It is imperative that the current playing numbers are retained and there is still potential growth in these traditionally strong hockey suburbs.

The lack of a full-size artificial turf in the South zone is threatening the retention of current players and inhibiting the growth of the traditionally strong Southern Districts Hockey Club.

The Facilities Strategy identified the West and South zones of the Auckland hockey territory as the areas with the strongest potential for growth because of their relatively low current participation levels. The review has confirmed that this is still the case.

Listed below, in no particular order of priority, are the full-size turfs needed to meet the strategic goals of Auckland Hockey. The rationale for each of the proposed new turfs is as follows:

South zone because:

The South Zone has the longest standing need for an additional turf

The Southern Districts Hockey Club (SDHC) has traditionally been a very strong club both in playing strength and club leadership

There is a need to meet the access parameters for players in this zone

The Kings College turf will not be available for community use by hockey clubs such as SDHC because of resource consent restrictions on hours of operation and the College’s use policy

Counties has not proceeded with a turf close to the boundary with AHA (which was seen as likely in 2002) rather it has opted for a second turf at Pukekohe

A turf in the South zone has the potential to attract players from northern Counties as well as from within the zone because of the greater distance to Pukekohe

There is potential for collocation as part of a major multi-code sports hub at Papatoetoe Reserve with benefits of a shared pavilion and parking and potential to become a hub facility for hockey. SDHC currently use the Tennis Club courts located on this Reserve but the surface quality has deteriorated and the Tennis Club is not in position to improve the surface. 

Papatoetoe has been identified in the Auckland Regional Growth Strategy as a population intensification zone because of the presence of the railway station and arterial roads 

The rapid growth in population in Botany Downs and Flat Bush is creating greater demand on recreation facilities in Manukau City including LEP as the home turf for hockey players from this new urban area. Some of the players from this new catchment could be serviced from the South zone turf. Access to LEP by the SHDC will become more difficult for practice.

West zone because:

There is the need to meet access parameters for players in the West zone. This is the largest population catchment that is most distant from the existing turf network. The north west is a major potential growth sector for Hockey

The turf and pavilion complex is supported by Waitakere City Council through with a $1.8 million commitment to the project. The Council see Hockey as a growth sport. It is reported that other funders are supportive.

Henderson High School provides an exceptionally prominent site within the Waitakere CBD, on a major arterial road with land available to provide ample parking and is very close to the railway station

Henderson has been identified in the Auckland Regional Growth Strategy as a population intensification zone

Henderson High School fully supports the turf development and has plans to develop a covered indoor training facility with a multi-use surface suitable for hockey use to create a hub facility and could in the future have an overlaid surface on a hard-court area as well

Waitakere City has a current deficit of 16-18 grass fields and more artificial surfaces are likely

Centre zone because:

There is a need to provide improved service for the current high concentration of clubs and players in the central and eastern suburbs of Auckland City

Secondary school matches between teams from school in the central suburbs are sent to outlying turfs because of the lack of capacity in central Auckland. A new turf at a central school would reduce travel and better meet demand

This would provide practice and social facilities for clubs which cannot access these at currently overcrowded turfs

Site options in the Centre-East include Selwyn College (under threat as an option because of resource consent and parking provision issues but College is confident these can be resolved) or the Tamaki Campus of Auckland University with additional benefits of co-location with the sports science faculty facilities. A partnership with the University could have potential but as yet is un-tested. A site option in the Central  area could be the Auckland College of Education in Epsom. This would have the added long term benefit of providing a hockey facility for training of future teachers. However, the long-term future of the Epsom site as the home of the College of Education is uncertain at this time.

5.2 Reduced Size Turfs

The 2002 Strategy stated:

The development of full and reduced- size turfs goes hand in hand.  That is, the development of a network of full-size turfs supported by reduced-size turfs is a joint process rather than a substitution.

The Medium Term Priorities for reduced-size turfs for the 2002 to 2007 period are:

The establishment of at least three reduced-size turfs in each of the five zones defined above, to provide balanced access across each zone.  

The preferred model for these facilities will be a multi-purpose surface, of the 60% length size, as described above, located in school grounds, with lighting and adjacent toilets and shelter.  Well-located and accessible tennis clubs will be considered as an alternative.

This policy direction was affirmed during the consultation as still valid. However, no such surfaces have been developed at schools with hockey as a partner. Hockey needs floodlit turfs to make them effective as a community club facilities. Schools approached to date have not been able to get resource consent for flood lighting. Selection of schools appears to have been based on selection as a “hockey friendly school” rather than on whether the site attributes are favourable such as hard-courts are distant from residential boundaries and there is good parking and direct access from the street to the courts. Tennis clubs may be another viable option especially if they already have flood lighting. There may be some tennis clubs in need of increasing the use of their facility or are experiencing a decline in membership. These could be opportunities for a win-win solution.

Recommendation: That the AHA identify schools with site attributes that will enable flood lighting of hard-courts to gain resource consent. Preferably the hard-courts would have a multi-use turf surface already in place or the school is planning such a development. AHA then to encourage a club to work with the school to establish a long term access arrangement and then to install flood lighting. 

Recommendation: That the AHA to work with Councils and Auckland Tennis to identify tennis clubs with a need to increase use of their courts. AHA then to encourage a hockey club to work with the tennis club to establish a long term access arrangement.

6 Timeframe and Review

During the consultation a longer time frame of 30 years was suggested for the Strategy to better accommodate planning for renewals. The resource guide and template that was recently completed by Hockey NZ to assist associations with facility development planning suggests a 30 year timeframe. However, detailed actions are difficult to plan accurately beyond a five-year horizon. 

Recommendation: That the AHA to work to a thirty year timeframe for the Strategy as recommended by the Hockey NZ planning guide with detailed actions identified for the next five years to 2012.

Recommendation:  That the AHA complete another review of the Facilities Strategy in 2012.

7 Implementation

An implementation schedule for renewals and new turf developments is shown below.  A number of assumptions have been necessary to enable preparation of this provisional schedule. This schedule will require further discussion with the wider audience for whom this report is intended to provide a base understanding of future turf requirements and the wider issues affecting ultimate investment decisions. These key assumptions are:

· All new full sized turfs will be water type. Establishment of a new full-size water turf was last estimated at $1.5 million including security fencing, irrigation and flood lighting, but not including facilities such as pavilion, changing rooms, and associated car-parking.

· New full-size water turfs will be established in the West zone (Waitakere City), South zone (Manukau City) and Centre zone (Auckland City) within the next 5 years.

· Each water carpet would require replacement after 8 years.

· Replacement costs for the all-weather playing mat are estimated at $450,000 at 8 year intervals, with some additional renewal costs for shock pads and remedial work on sub-base and ancillary services likely to be required at an additional cost of $150,000 at 16 year intervals.

· Councils within whose boundaries the individual turfs are accommodated (based on player / rate-payer need) will contribute to the capital cost for renewals and new full size turfs.

· Councils will recognize the value of such all-weather turfs in establishing the commercial basis on which operating costs for such turfs are shared with Hockey.

The implementation schedule clearly shows the need for ongoing capital contributions from Councils, supplemented by other funders and sinking funds, and discussions on this schedule and its finalization being achieved with some urgency will enable this to be used as the basis for positive development plans for each party affected over the next 10 years.  

While a wider development plan out to 30 years could be drawn up, this would be an academic exercise in the short term as major city developments in each zone are likely to significantly influence population trends out this far.  Indications are that the three cities involved could reach a total population of 1.4 million by 2036 (Auckland 600,000, Manukau 500,000, and Waitakere 300,000) compared to the present level of 935,000 (Auckland 405,000, Manukau 335,000, Waitakere 195,000).  Demand for Hockey turfs will be dependent on how sport and recreation in general develop over this time, and also on whether Hockey continues to grow at the 3.5% annual rate it has grown over the last 5 years.

Looking specifically at the next 10 years in which the regional population is expected to reach 1.1 million (Auckland 485,000, Manukau 395,000, Waitakere 225,000) and the Hockey playing strength is likely to reach 6,500 the following new projects are in progress or expected to be required:

· one new project already in progress in each of Manukau City and Waitakere City

· one new project required for completion in Auckland City within 3 years

· two new projects for completion after 2012 but before 2017, one likely to be required in the West or Centre-West zone (either Waitakere City or Auckland City) and one in the Centre-East zone (Auckland City)

Recommendation: That Auckland Hockey begins negotiations with Auckland City Council, Manukau City Council, and Waitakere City Council regarding annual allocations in their Long Term Council Community Plans towards renewal of existing turfs and establishment of new turfs.

[Implementation Schedule on next page]

Implementation Schedule

	Year
	Project
	Type
	Auckland
	Manuaku
	Waitakere
	Estimated Cost
	Cumulative Turfs
	Equivalent Grass Fields

	2008
	Henderson High School
	New
	
	
	1.5m
	1.5m
	6
	42

	2009
	Papatoetoe S&CT
	New
	
	1.5m
	
	1.5m
	7
	49

	2009
	AGS
	Renewal
	600k
	
	
	600k
	7
	49

	2010
	LEP
	Renewal
	
	900k
	
	900k
	7
	49

	2010
	Centre zone
	New
	1.5m
	
	
	1.5m
	8
	56

	2011
	West zone
	New
	
	
	1.5m
	1.5m
	9
	63

	2013
	MRGS
	Renewal
	600k
	
	
	600k
	9
	63

	2014
	Centre zone
	New
	1.5m
	
	
	1.5m
	10
	70

	2015
	Avondale
	Renewal
	600k
	
	
	600k
	10
	70

	TOTALS
	
	
	4.8m
	2.4m
	3.0m
	
	
	

	Average per year
	
	
	600k
	300k
	375k
	
	
	


Costs are estimated, in 2007 dollars, and do not include ancilliary facilities such as pavilions

Costs to be shared between Councils, other funders and sinking funds
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